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What is the Wilder Collaboration Factors Inventory?  
The Wilder Collaboration Factors Inventory is a research-tested assessment that allows members of a coalition 
to evaluate the strengths and areas for improvement within their collaboration. The Wilder Inventory 
measures 20 collaboration success factors, such as history of collaboration or cooperation in the community; 
appropriate cross section of members; and concrete, attainable goals and objectives.  

To Learn More: https://www.wilder.org/Wilder-Research/Research-Services/Pages/Wilder-Collaboration-
Factors-Inventory.aspx  

Who participated from your coalition? 
In 2018, 10 coalition members participated in the online Wilder Inventory. Three individuals began an 
inventory but did not complete it. While only nine members regularly attend meetings, up to 88 individuals 
(representing 49 organizations) receive information by email from Activate Tucson. 

What do the 2018 results tell us about your coalition? 
 

Stronger Success Factors 
 

Score  
(out of 5) 

Respondent Comments 

Favorable political and social climate: 

Political leaders, opinion-makers, 
persons who control resources, and 
the general public support (or at least 
do not oppose) the mission of the 
collaborative group. 

4.3 A lot of key organizations are involved. 

 

A great deal of experience / connections / 
knowledge is in the room. 

Skilled Leadership: 

The individual who provides 
leadership for the collaborative group 
has organizing and interpersonal skills, 
and carries out the role with fairness. 
Because of these characteristics (and 
others), the leader is granted respect 
or “legitimacy” by the collaborative 
partners. 

4.2 Dedicated leaders and members. 

 

Focusing on one or two major issues. 

 

Regularly scheduled meetings with notes and 
agendas sent out ahead of time. 

 

  

https://www.wilder.org/Wilder-Research/Research-Services/Pages/Wilder-Collaboration-Factors-Inventory.aspx
https://www.wilder.org/Wilder-Research/Research-Services/Pages/Wilder-Collaboration-Factors-Inventory.aspx
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Stronger Success Factors 
 

Score  
(out of 5) 

Respondent Comments 

Flexibility: 

The collaborative group remains open 
to varied ways of organizing itself and 
accomplishing its work. 

4.2 Good people are at the table; everyone cares 
about the community and is willing to do the 
work needed to make Tucson a better place 
to live.  

 

Passion and energy. 

Open and frequent communication: 

Collaborative group members interact 
often, update one another, discuss 
issues openly, and convey all necessary 
information to one another and to 
people outside the group. 

4.2 All on the same mission and goals.  

 

The minutes are very good and reliable and 
effectively reach those who do not attend 
meetings if they choose to read them.  
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Weaker Success Factors 
 

Score 
(out of 5) 

Recommendations 

Development of clear roles and policy 
guidelines: 

The collaborating partners clearly 
understand their roles, rights, and 
responsibilities, and they understand 
how to carry out those responsibilities. 

2.8 • Is there a directory of coalition 
members? 
 

• Is there an inventory of coalition 
members’ specialty areas, and/or the 
resources they can contribute to the 
coalition? 
 

• Is there a straightforward and equitable 
way that decisions are made? Do 
members know when decisions are 
made by consensus versus by executive 
decision? 

Respondent comments: 

Clear procedures for voting/making 
decisions. 

 

Short and long term planning goals – what 
does this coalition want to do? What’s our 
scope of work? Need clear, consistent 
messaging relating to our goals and more 
productive meetings with fewer side 
conversations. 

 

Goals of the collaborative effort are not 
clear; there is no orientation process for new 
members to being them up to speed on 1) 
what the goals are, 2) the objectives for the 
year to accomplish the goals, or 3) how we 
will know we have reached each goal. 

 

If we know what we want to accomplish, 
that would inform how we set ourselves up, 
maybe subcommittees for public relations or 
particular grant working groups. I’d like to 
see these set up in advance as a working 
structure vs. ad hoc as things come up. 
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Weaker Success Factors 
 

Score 
(out of 5) 

Recommendations 

Sufficient funds, staff, materials and 
time: 

The collaborative group has an 
adequate, consistent financial base, 
along with the staff and materials 
needed to support its operations. It 
allows sufficient time to achieve its 
goals and includes time to nurture the 
collaboration. 

3.0 While this is still a lower-scoring factor, your 
coalition’s score increased from 2.5 at the 
last assessment.  Congratulations – your 
coalition is making positive progress. 

• Consider together which resources may 
still represent the greatest gap in the 
coalition’s capacity: funds, time, staff, 
and/or materials. 

• Is there one action step your coalition 
could take to increase the highest 
priority gap area, using the assets and 
strengths of participating organizations? 
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Weaker Success Factors 
 

Score 
(out of 5) 

Recommendations 

Appropriate cross section of members: 

To the extent that they are needed, 
the collaborative group includes 
representatives from each segment of 
the community who will be affected by 
its activities. 

3.1 • Which stakeholders who could 
impact your coalition’s goals are NOT 
at the table? 

• Has your coalition invited 
representatives from diverse 
segments of the community who 
may have a stake in what the 
coalition is trying to accomplish, 
especially those involved in active 
living? 

Respondent comments: 

We need more engagement from other 
nonprofits and government agencies 
involved in wellness. 

 

Smaller organizations represented. 

 

Perhaps restricting membership or making 
membership more meaningful.  The Pima 
County Food Alliance has had their ups and 
downs, but they have an application process 
and an annual half-day retreat where they 
set their annual agenda.  I’d be more 
involved in a coalition that had these 
processes in place. 

 

Greater reach to the many members who do 
not attend monthly meetings, which is 
where decisions are made. 
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Comparing FY16 to FY18 

 
 

The biggest gains over two years were for the factors sufficient funds, staff, materials and time (a 20% 
increase from 2.5 to 3.0), and appropriate pace of development (an 8% increase from 3.6 to 3.9). 

The factors that dropped most dramatically from 2016-2018 included members see collaboration / 
participation as in their self-interest (a 9% drop from 4.4 to 4.0), and adaptability (an 8% drop from 3.8 to 
3.5). 

 

Looking Ahead 
The Wilder Inventory assesses the success factors of the coalition itself as one important player in achieving 
community-level goals related to Food Systems and Active Living. Coalitions whose members report strong 
factors for success are more likely to be effective in making the changes they seek.  We encourage you discuss 
these findings within your coalition as one way to support your success in achieving your coalition’s goals. 
 

While the 2018 Wilder Inventory scores reflect a snapshot of this coalition’s characteristics at this time, we 
recommend that the coalition participate in a Wilder Inventory assessment again in two years to continue to 
understand the health and vitality of the coalition, and to track changes in success factors over time. 

 

Furnished by: 
AZ Health Zone State Evaluation Team 

The University of Arizona 
https://nutritioneval.arizona.edu/ 
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