
The Haven Model 
    Recovery with Respect 
 
 
Integrated addiction treatment addressing the neurobiological, somatic, cognitive, behavioral, and socioeconomic 
root causes of addiction 
 
Founded in 1970, The Haven’s non-profit mission is to offer the highest quality and most effective prevention and 
treatment services for women who, but for our program, would be homeless and hopeless. The Haven offers 
residential, interim housing, outpatient, intensive outpatient programs and continuing care services. Our focus on 
women and the acceptance of their children into residence is unique in our community. 
 
Neurobiological and early childhood trauma research have resulted in scientific breakthroughs that have 
revolutionized the understanding of substance use disorders. 
 
Five Key Clinical Objectives 
 
The Haven team has developed an approach, based on neurobiological findings, that we call The Haven Model.  Five 
key clinical objectives for The Haven Model treatment program have been identified.  Each of these objectives are 
based on the integration of both medical and behavioral health objectives for the remission of substance use 
disorder. 

 
In our presentation we explain the neurobiological foundation for each of these five objectives and how they enhance 
the clients’ healing experience. 
 
Organizing for Optimal Customer Experience 
 
Knowing the importance of customer experience in the context of providing effective treatment, it is key that every 
interaction our clients have with Haven staff is consistent with the philosophy of the new approach. 
 



The Haven understands that an organizational structure is required to support this level of customer care and has 
developed an approach called “Full Immersion Treatment”.  Interventions for each of the five treatment objectives 
have been developed for every level of job category at the Haven.   
Each and every employee at the Haven has gone through training to prepare them for how this over-arching 
customer care process (The Haven Model), affects them in the context of their job family and scope of responsibility.  
We show how this structure and the training was developed and implemented in our presentation. 
 
The Science Behind the Haven Model 
 
The final part of our presentation covers the following topics: 
 

- Adverse childhood events and their impact on substance use disorder from a neurobiological perspective. 
- How substance use disorder develops throughout the life cycle of an individual. 
- How neural pathways are affected by trauma resulting in a body that is locked into the fight/flight/freeze 

response. 
- All SUD sufferers are not the same and have different treatment needs. 
- Medical and behavioral health profile of an adult with substance use disorder. 
- Understanding the neurobiological reasons for relapse and how this changes the way the SUD continuum of 

care is currently designed. 
 
 
Point of Care Strategies: Implementation of evidence-based and/or best practices treatment for substance use 
disorder based on neurobiological research: 
 
1. Five Key Clinical Objectives 
2. Organizing for Optimal Customer Experience 
3. The Science Behind the Haven Model 
 
Five Key Clinical Objectives:  Creating a process that can be used prior to every individual or group session that 
creates a relaxed body, quiet the cognitive processing, activate the deep right limbic system resulting in a whole 
brain, whole body state for the client. 
 
Organizing for Optimal Customer Experience:  Creating an organizational structure that supports a treatment 
environment with all customer interactions mindfully facilitated by each employee. 
 
The Science Behind the Haven Model: explanation of the neurobiological progression of substance use disorder 
based on early childhood trauma, environment, genetic and socioeconomic factors.  The understanding of this 
progression informs a very different approach to treating the disease of SUD. 


