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In Attendance  

Chris Stead, Pima Community Access Program  Nic Cogdall, Pima County Health Department  

Diane Haeger, El Rio Health    Karen Ring, Pima Council on Aging (PCOA)   

Mary Kinkade, Pima County Health Department  Linda Dingle, Pima County Health Department 

Nancy Tepper, Pima County Health Department  Shelia Soto, UA-MEZCOPH Juntos Por La Salud    

     

Welcome and Introductions 

Diane welcomed everyone in attendance and a robin of introductions was done.  

 

Community Impact Project 

 

Diane spoke to the group about her colleague Deborah Maher (see pages 3-4). Deborah is a skilled organizational 

consultant and facilitator who has worked in community health organizations, nonprofits and federal agencies.  She is 

taking a course with the Vitalyst Foundation, Facilitation for Accountability, which requires her to complete a community 

impact project. This project must address complex health challenges (preferably around advocating for health equity 

policies and procedures) that can be addressed using advanced meeting design and facilitation, leading to practical 

solutions for our organization and/or community partners. Her time frame for facilitation would be early March to the 

end of June. If your organization or a group/coalition you work with would like to partner with her on a project, please 

contact Diane at: DianeH@elrio.org  

April Presentation Request 

Sheila and Dr. Cecilia Rosales would like to give a presentation to the group in April or May on their research aimed at 

“preventing cardiovascular disease and its complications among adults with diabetes in Sonora, Mexico.” Mary will 

coordinate with Sheila to schedule the presentation based on the Doodle Poll results.  

HP Recruitment Flyer & Coordinated Messaging on Type II Diabetes 

 

Nic provided the group with a copy of the revised recruitment flyer. The group reviewed the flyer and provided 

feedback. Changes to flyer and additional feedback can be e-mailed to Nic at: Nicholas.Cogdall@pima.gov or updated 

using the Google Doc link below: 

https://docs.google.com/document/d/1aC-rTM9Zv3_fYSNKNRViKaXj5cdASq20vIrxtEzpzQY/edit 

Ideas for coordinated messaging on type 2 diabetes can also be made on the same Google Doc link under page 2 titled: 

“Together 2 End Diabetes Coordinated Messaging.”   

Action Planning 

The group reviewed the action plan and provided updates: 

 El Rio has already started 2 DEEP classes and just started a third 

 PCOA has not yet started any diabetes classes but will keep the group posted 

 MEZCOPH is holding monthly diabetes classes in Spanish in partnership with Banner 

 PCAP is continuing to provide enrollment assistance, especially to those who need cancer treatment  

mailto:DianeH@elrio.org
https://azprc.arizona.edu/projects/meta-salud-diabetes
mailto:Nicholas.Cogdall@pima.gov
https://docs.google.com/document/d/1aC-rTM9Zv3_fYSNKNRViKaXj5cdASq20vIrxtEzpzQY/edit
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 PCHD has already exceeded its 4 DPP classes and is continuing to offer classes on the east and northwest side of 

Tucson (see page 8). 

Updates 

 If you were unable to make the DPP training in February and are interested in being trained to become a 

Lifestyle Coaches to deliver the evidence-based National Diabetes Prevention Program (National DPP), please 

contact Vivian at: vhcullenconsulting@gmail.com  

 Healthy South Tucson is hosting their 7th annual health and resource fair. This year they’re partnering with 

Akanni Oyegbola's Wellness Festival. If you or your organization is interested in hosting a booth at no cost, 

please contact Alonzo at: amorado@primavera.org  

o Sponsors for the event are also needed! Over 3,000 people attended last year’s event, so please 

consider hosting a booth or becoming a sponsor. See pages 5-7 for more details. Please share with your 

colleagues as well. 

Action Items  

Prior to the next meeting, please: 

 Review the work plan to see what you can contribute to. Or if you have activities you would like included in the 

plan, please e-mail them to Mary: Mary.Kinkade@pima.gov  

 Complete the Doodle Poll 

Next Meeting 

To be determined. Please complete the following Doodle Poll by March 23rd, 2018:  

https://doodle.com/poll/ybzw626q5w3qdgzb 

 

   

 

http://www.cvent.com/events/dttac-lifestyle-coach-training-tucson-az/event-summary-7020f6c25c264f4eb15292748c68e895.aspx?utm_source=Emory%20Centers%20Training%20Newsletter&utm_campaign=96979cddeb-December_LC_Training_News&utm_medium=email&utm_term=0_b0559ced9f-96979cddeb-96329165
mailto:vhcullenconsulting@gmail.com
mailto:amorado@primavera.org
mailto:Mary.Kinkade@pima.gov
https://doodle.com/poll/ybzw626q5w3qdgzb
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Why a Professional Interim Executive Director 

Deborah Maher           

Interim Executive Director 

 

                                 

 

The Benefits 

 Stabilize the organization 

until a new Executive 

Director is hired. 

  Give your current ED a 

break, they might want a 

sabbatical. 

 Conduct board training, if 

necessary and help the 

board create a new vision for 

the future  

 Support the staff so they can 

be their best. 

 Enhance the organizational 

well being during a time of 

uncertainty. 

 

 

 

 

Often nonprofits in transition feel stuck.  An executive director may need to move on or 
simply take a sabbatical and the board may not know where to turn for help.  I am part of a 
cadre of nonprofit interim Executive Directors, trained by Vitalyst Health Foundation in 
Phoenix.  

What an Interim Executive Director Brings                                                                                          
As an interim executive director, I come with no agenda; no past and no future with the 
organization.  I am in this position to steward the organization to its next chapter.  The work 
involves dealing with the most immediate challenges and working with the board and staff 
to set the stage so the next executive director will be successful. 

My Background                                                                                                                                         
I can provide interim executive director services for short-term or longer-term engagements 
depending on the needs of the organization.  I bring skills and training in nonprofit board 
governance training, leadership coaching, project management, meeting design and 
facilitation, community engagement and organizational development including an MBA and 
Masters in Public Administration.  I am adept at building partnerships with the various 
stakeholders that support nonprofits and love being of service to communities. 

My approach                                                                                                                                   
First:  Determine if there is a fit between my skills and the needs of the organization.  If 
there is, then I will provide an Engagement Letter outlining a Scope of Services to include 
a timeline, deliverables, estimated milestones, and fee including automatic extensions, if 
necessary. 

 
Second:  Meet with the Board Chair, Board members, and staff members to learn about 
the people in the organization and why they are committed to its mission. I will take that 
opportunity to introduce myself, and gain a deeper understanding of organizational 
challenges and opportunities. 
 

 Third:  Conduct a more complete organizational assessment to gain insight into the most 
pressing organizational issues. This will be accomplished with one-on-one Appreciative 
Conversations (with themed responses so all responses are anonymous) and a review of 
organizational documents and financials.  I will prepare a Findings Report including 
recommendations for the board. 

 
Fourth:  When the board approves the recommendations, I will work with the staff to 
prepare an Action Plan to achieve the immediate organizational priorities requested by 
the board. 

 
Fifth:   I will implement the Action Plan with staff and we will work together to carry out 
the activities. Additionally, I will be in listening and learning mode to create a positive 
atmosphere where everyone’s contribution matters. 

 
NOTE: All engagements are different and have many moving parts. As an interim Executive Director, I will 
manage ambiguity, personalities, funding challenges, the external environment, shifting organizational 
priorities and other unexpected contingencies.                                                   

                                                                                                                                   

 

 



Deborah Maher, President …..DMaher@DFMConsultingInc.com…..www.DFMConsultingInc.com 

240.441.3399

Deborah Maher, President 
 DFM Consulting Inc. 

Deborah has provided strategic planning, leadership coaching, organizational 
governance and cross-organizational collaboration expertise for over thirty years 
primarily to the nonprofit and public sector.   She is grounded in the Appreciative 
Inquiry framework and philosophy and easily engages with all levels of organizations 
and communities.  Deborah brings creative and innovative approaches to her work 
and engages diverse stakeholders who create consensus-driven outcomes.  Her 

interpersonal skills combined with her education and experience enable her to help organizations improve their 
ability to collaborate, build a positive culture and deliver high quality services to their clients.   She brings  wide 
ranging experience having worked with (and for) organizations such as;  Tucson Airport Authority, Southern 
Arizona Legal Aid, Catholic Community Services, Neighborworks America, Touchstone/SRA Consulting, Ernst 
and Young, U.S. Department of Justice and other federal agencies, the City of Baltimore, the State of Oregon, 
and Portland Metro.  

Offerings 
Strategic Planning (rapid, creative and inclusive) 

Strategic Implementation Plans 
Collective Impact Initiatives 

Governance workshops 
Teambuilding and Interpersonal Communications 

Learning Leader Coaching 
Meeting design and facilitation 

Education 
MBA, Loyola University, Baltimore, MD 

Masters in Public Administration, San Diego State University 
Bachelors of Arts, Political Science and Speech Communication, San Diego State University 

Memberships 
BoardSource, Washington DC 

Executive Coaching; International Coach Federation, Oregon Chapter 
Organizational Development Network, Oregon Chapter 

International Association for Public Participation 

Certifications 
Certified Governance Trainer, BoardSource, Washington D.C. 
Graphic Facilitation, Crowley and Associates, Washington D.C. 

Whole Brain Facilitation, Center for Creative Emergence, Washington D.C. 
Applied Improv Certifications, Washington D.C and San Francisco 

Appreciative Inquiry Certificate in Positive and Business Change, Case Western University 
Project Management Professional, Project Management Institute 



 
 

Dear Supporter: 
 

The Healthy South Tucson Coalition in partnership with Akanni Oyegbola’s Community Wellness Festival, in 

the City of South Tucson, is planning and organizing the 7h Annual Healthy South Tucson Health and 

Resource Fair to be held Saturday, April 14th 2018, at the House of Neighborly Service, 243 W. 33rd Street, 

South Tucson, from 9am to 1pm. This is a FUN, FREE, FAMILY EVENT. Each year, an estimated 1500 individuals 

and 60 organizations attend or exhibit at the health fair, and it keeps growing. The Healthy South Tucson 

Coalition is pleased to bring reliable health and wellness information and fun activities to our community at 

this popular event. It is our pleasure to invite you to support this year’s event. 
 

We are seeking community leaders and organizations that can help support the health fair with either cash or 

in-kind donations. Although the Healthy South Tucson Coalition maximizes the resources of all partners, there 

are many additional costs necessary to produce a quality event that will reach the whole community. Some 

examples are: 

• Rental of tents, chairs and tables 

• Healthy snacks (for 1500 people) 

• Bottled water, or drinking water stations 

• Sports equipment for children/youth i.e. balls, jump ropes, bicycles (to be used as raffle prizes 

and/or kids’ giveaways) 

• Printing  and  Promotion,  such  as  supporting  the  costs  for  printing  flyers,  posters,  signage, 

advertisements, “health passports”, and/or stickers 

• Bags for exhibitor materials 
 

All event sponsors are recognized in the event promotional materials and on the day of the event. 
 

Our goal is to raise $8,000 to go towards the health fair. Your investment in the South Tucson community is a 

positive commitment to our children, youth and families. 
 

Please indicate your level of support here on the following page. 
 

Respectfully, 
Healthy South Tucson Coalition 
The purpose of Healthy South Tucson is to enhance the 
quality of life within the South Tucson community. We are a 
community-based coalition comprised of organizations and 
individuals with a shared interest in the health and well- 
being of South Tucson. 

 
• ASU School of Social Work 

• City of South Tucson 

• Community Prevention Coalition 

• The Garden Kitchen (UA-CALS) 

• Gospel Rescue Mission 

• Healthy Pima Initiative 

 
 
 
• Living Streets Alliance 

• Pima County Health Department 

• Primavera Foundation 

• STOP-IT (South Tucson Operation Prevention 
Intervention/Treatment) Coalition 

• Tucson Urban League – Angel Center 

• UA College of Public Health – Canyon Ranch Center for 
Prevention & Health Promotion 

• YMCA of Southern Arizona– House of Neighborly Service 



 
 
 

Healthy South Tucson Health & Wellness Fair Exhibitor Contract 

The theme encompasses health and wellness to encourage families, youth, adults and seniors to 

maintain and improve their overall well‐being; mentally, and physically. 

 
Event Information: House of Neighborly Service, 243 W. 33rd St. 

(nearest cross streets 6th Avenue - between 29th and 36th Streets) 

April 14th 2018 at 9:00 a.m. to 1:00 p.m. 

Set up begins at 8:00 a.m. 
PLEASE PRINT 

****************************************************************************** 

Organization_   

Name & Job Title:     

Contact Email:     

Best contact phone number:     

****************************************************************************** 

Date:    
 

Authorized Signature:     

Brief Description of your exhibit/table:    

 
 
 
 

o We are requesting that each organization bring their own table and chairs. If you are 

unable to supply these, please let us know. 

   __Will bring our own table   __ Need a table 

o This year we will have a raffle and ask that organizations donate a basket to be raffled off 

with health and wellness items pertaining to your organization i.e., balls, jump ropes, 

family games etc. 

  __Will bring a basket to donate to the raffle   __Cannot bring a basket 

o Exhibitor tables will be outside, please bring a tent or umbrella for shade. 

o Please plan to stay for entire event. 
 

 
Deadline to submit: April 6th 2018 

Questions: call Alonzo at (520) 882-5383 ext. 181 or email amorado@primavera.org   

mailto:amorado@primavera.org


 
 

7th Annual South Tucson Health and Wellness Fair | Saturday, April 14th, 

2018 Sponsorship Form 
 

Please complete this form and return to: 

Alonzo G. Morado | Community Engagement Coordinator, Primavera Foundation 

Mailing Address: 151 W. 40th Street, Tucson, AZ 85713 

Phone/Fax: (520) 882-5383 ext. 181; Fax: (520) 882-5479 

Email: amorado@primavera.org 
 

Checks may be made payable to The Primavera Foundation. Please indicate in the Check Memo that it is 
a donation to the Healthy South Tucson Coalition. 
Primavera is a qualifying charity under the Arizona Tax Credit Program for organizations that assist 
people with low incomes. (Tax ID# 86-0733182). 

 

Sponsor Information 
 

Organization 
name: 

 

Contact name:  

Mailing Address: Street:  

City, State ZIP:  

Phone:  

Fax:  

Email Address:  

Website Address:  

 

□ Cash Donation – Please indicate level of support: 
 

☐ 
 

$250 ☐ 
 

$500 ☐ 
 

$1,000 
 

□ Other amount: 
 

 

 

□ In-kind Donation – Please describe below: 

mailto:amorado@primavera.org


 

Facilitator: Vivian Cullen, DPP Master Trainer & Lifestyle Coach 

520-245-1709  

FREE Classes Sponsored by Pima County Health Department 

CLASSES Start late February at Pima Community College East 

Campus.  Call me SOON!!  

 




