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PIMA COUNTY, ARIZONA 

PIMA COUNTY COMES TOGETHER TO 
PREVENT YOUTH VIOLENCE  

Pima County Youth Violence Prevention (YVP) 

Coalition has been working to put youth at the center 

of their prevention 

programs and the effort 

has paid off.  

Guided by a Youth-led 

Participatory Action 

Research (YPAR) 

approach, Pima County 

YVP supports the 

research, planning and 

programming for youth 

by youth. This approach 

to positive youth and community development is 

based in “social justice principles in which young 

people are trained to conduct systematic research to 

improve their lives, their communities, and the 

institutions intended to serve them,” according to the 

University of California, Berkeley’s YPAR Hub.  

Youth panels are now participating in multiple 

community forums, a group of empowered youth are 

leading actions on Pima County’s YVP strategic plan, 

and organizations are consulting with the youth 

involved in the YVP coalition on violence prevention 

activities and programs.  

Lowering Barriers for Greater Youth Involvement 

Getting young people involved in the YPV efforts 

within Pima County did not come without its 

challenges. First and foremost was finding a location 

and time that would work for the youth, many of 

whom were in school, and the representatives of the 

agencies and organizations that made up the YVP 

coalition. After trial and error, two newer members of 

the coalition—Goodwill Metro and Totecali High 

School—offered up their locations as meeting places 

in the neighborhoods where the coalition was 

working. The change made a difference, and 

attendance and youth participation in the coalition’s 

meetings and activities increased.  

Pima County YVP also established levels of 

participation for youth, offering an increasing stipend 

for deeper involvement. The “salary” ranged from $10 

for an advocate, who was expected to attend 

meetings and refer a friend, to an ambassador, who 

not only was expected to attend meetings but also 

posted on social media, participated in violence 

prevention forums and panels, and served on at least 

one of the coalition’s subcommittees. For this level of 

engagement, Ambassadors received up to $190 per 

month.   

The Pima County YVP coalition has been working 

with the YVP Training and Technical Assistance 

(TTA) Center, a joint project of the Centers for 

Disease Control and Prevention (CDC) and American 

Institutes for Research (AIR), to ensure these and 

other activities are data-informed and effective, 

“We were surprised 

to see how many 

youth didn't feel like 

they belonged in a 

neighborhood and 

didn’t have positive 

opportunities to be 

involved after or 

before school.” 

Youth Violence in Pima County:  

Risk Factors 

o Low neighborhood attachment and community 

disorganization 

o Positive perception of antisocial behavior 

o Interaction with antisocial peers.  

Protective Factors 

o Community involvement and attachment 

o Availability of support 

o Positive perception of prosocial behavior and 

interaction with prosocial peers 
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developing new data collection strategies, to get 

more complete information.  

Part of the larger Healthy Pima initiative, the YVP 

coalition consists of a diverse group of partners. 

Likely partners include the Pima County Health 

Department and the Pima County Sheriff’s 

Department. Also included are some less obvious 

partners that have a vested interest in preventing 

youth violence in the community, including Emerge!, 

a battered woman's shelter, and Southern Arizona 

AIDS Foundation, which serves populations 

disproportionally affected by violence such as 

LGBTQ youth.  

Several partners in Pima County’s YVP coalition—

including Culture of Peace Alliance (COPA) and 

Nonviolence Legacy Project— pressed the importance 

of YPAR by gathering support and data during two 

conferences in2017 with youth across the county. 

During these conferences, youth talked about their 

fear of gun violence, a concern more prevalent than 

the coalition had anticipated. They talked about the 

trauma of almost daily exposure to gun violence and 

their concern that police could not protect them and 

might, in fact, harm them. This information further 

validated qualitative data from YVP meetings based 

on conversations with opportunity youth. 

“We were surprised to see how many youth didn't feel 

like they belonged in a neighborhood and didn’t have 

positive opportunities to be involved after or before 

school,” said program coordinator, Brian Eller, from 

the Pima County Health Department. “Originally, we 

had thought to focus on bullying and sexual violence 

and teen dating violence, which were validated as 

concerns among the youth, but…a lot of them were 

really concerned about lethal forms of violence, 

especially those who are disproportionally affected by 

acts of violence in their community.”  

Data-Driven Decision Making 

The insights from the coalition meetings and 

conferences prompted the coalition to revise their 

approach, as reflected in the updated draft of their 

comprehensive plan. For example, the Health 

Department has started working with law 

enforcement partners to plan a community forum to 

improve police–community relations.   

Data are driving the strategic planning process. After 

reviewing multiple local data sources, including the 

Arizona Youth Survey, the Coalition prioritized six risk 

and protective factors (see sidebar on previous page) 

they intend to change to prevent youth violence, 

sexual violence, and teen dating violence in Pima 

County. 

Next Steps 

To ensure their efforts continue beyond the support 

provided by the YVP TTA Center, the Pima County 

YVP coalition members are looking at ways to secure 

ongoing commitment within the Pima County Health 

Department to YVP as well as seeking additional 

funding.  

The Pima County YVP coalition is also looking to 

continue to engage more youth and community 

members in strategic planning and exploring ways to 

expand leadership within the group, including 

changing the coalition structure to incorporate 

subcommittees and encouraging members to step 

into leadership roles.  

Pima County YVP Coalition 

o Arizona State University 

o Culture of Peace Alliance 

o Department of Childhood Safety 

o Emerge! Center Against Domestic Abuse 

o Goodwill Metro  

o Higher Ground Resource Center 

o Nonviolence Legacy Project 

o Pima County Attorney’s Office 

o Pima County Juvenile Court 

o Pima County Sheriff’s Office 

o Pima County Reentry Coalition 

o Pima County Health Department 

o Our Family Services 

o Southern Arizona AIDS Foundation  

o Suicide Prevention Alliance 

o Totecali High School  

o Tucson Police Department 

o Tucson Unified School District 

o United Way of Tucson and Southern Arizona 

o University of Arizona 

o YMCA 
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If you would like more information about the Pima 

County YVP coalition, please contact Brian Eller at 

brian.eller@pima.gov.  

mailto:brian.eller@pima.gov

