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Facilitated by the Pima County Health Department 

In Attendance  

4 Youth Violence Prevention Coalition Youth Ambassadors present  

 

Ann Yellott, Culture of Peace Alliance    Nadia Roubicek, ASU/Community Based Crime Reduction (CBCR)  

Brian Eller, Pima County Health Department   Nic Cogdall, Pima County Health Department 

Lance Meeks, Good Will Metro    Juan Barthelemy, University of Houston  

Mary-Ellen Brown, Arizona State University   Reena Patel, Arizona State University 

Faith Ochoa, Good Will Metro    Kate Meyer, Community Prevention Coalition   

Michael Brasher,  Emerge!     Richard Sosa, Pima County Health Department 

   

Welcome and Introductions 

Brian Eller from the Pima County Health Department welcomed everyone in attendance and a round of introductions 

was done. A copy of the agenda was provided to the group in attendance.  

 

Developing Guidelines and Direction for Future Meetings 

 

Isaac and Lanay, both YVPC Youth Ambassadors, presented guidelines for the YVPC meetings moving forward. These 

guidelines serve as a framework for discussion that promotes mutual respect and a culture of change for the coalition. 

Guidelines include:  

 Showing up on time, let others know if you are going to be late  

 Communication as a foundation   

 “Ouch, Oops”, convey feelings, particularly if something upsets you, hold yourself accountable and take 

responsibility for any transgression  

 Teamwork is necessary to build a foundation for change  

 Be open to adding your voice  
 

Youth Violence Prevention Ambassador Topics  

Three topic areas were provided by the YVPC Youth Ambassadors for discussion:  

 Gang Activity Discussion – prevention of joining  

 Bullying – negative outcomes that bullying creates for victims  

 Why is it that violence may not end?  

Gang Activity 

To begin the discussion Isaac posed questions to the group in attendance: 

Question: “Why do youth join gangs?” Key themes from the discussion include: 

 The need to feel a sense of belonging 

 Gangs may serve as a surrogate for a family environment 

 Gangs provide safety and security.  

Question: “What were you thinking when you were approached to join a gang?” The discussion included: 
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 Feelings of fear 

 A sense of pride and belonging 

 The feeling of a void from past trauma being filled 

The discussion shifted to experiences with gang-related activity. The YVP Ambassadors noted that gang activity is 
present in various areas of Tucson including Flowing Wells and the Tucson’s Eastside. The gangs operating in Tucson are 
commonly run-off gangs rather than nationwide organizations and oftentimes are relegated to apartment complexes 
rather than whole communities.  

Encounters with gang activity among the Ambassadors varies in frequency from weekly to monthly. Despite some of 
these youth moving away from the gang activity, they still encounter gang activity due to their connections to their old 
neighborhoods. Group members noted that there is a fear among some community members of retaliation for 
attempting to address gang activity. In particular, paperwork including court documents and other public records can be 
easily accessed which can present a threat for individual that may want their identity concealed from potential 
retaliation. This ease of information can be a hindrance to safety. Oftentimes, individuals will engage in mandatory 
reporting out of necessity and believe that it may be a liability.   

The group discussed how to develop safe peer support networks. Some of the youth expressed a resistance to involving 
police for a number of reasons including distrust and fear of retaliation. One member of the group in attendance noted 
that the community should be able to seek solutions without state violence, should be able to support themselves, and 
look out for their citizenry.  

Brian Eller encouraged the group to consider what the first steps towards developing a community-based response to 
gangs. These included:  

 Using data and information to help inform decision-making  

 Making connections with those who have previously been involved in gang activity  

 Well trained advocates  

 Teaching the community about restorative justice  

 Develop a connection with Parole Officers and members of law enforcement to promote de-escalation  

 Creation of a comprehensive list of mentors and other resources  

 Establishing a hotline to create a dialog 
o Ensuring that they are reliable  
o Leveraging resources to ensure effectiveness  

 Trauma-informed support measure  

Brian Eller noted that the concept of restorative justice has been incorporated into the YVPC action plan but suggested 
that there could be a renewed focus on the subject.  

The group discussed Homeboy industries/Homegirl Café, a youth program formed in Los Angeles to lower gang violence. 
Originally started as a homeless shelter, the program expended to give jobs to at-risk youth and assist with gang affiliate 
tattoo removal to increase employment opportunities. The program helps to promote community through graffiti 
removal and providing a productive outlet for former gang members.  

Juan Barthelemy from the University of Houston posed a question to the YVPC Youth Ambassadors: 

Question: “What could have been done for you prior to making your [negative] decision?” The key points from the 
Ambassadors responses included:  
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 These are decisions that needed to be made for myself, lessons that had to be learned on my own  

 Sometimes you need to be told that its ok to seek help  

 Oftentimes you cannot get help until you are old enough to seek it on your own  

Bullying  

One of the YVPC Youth Ambassador, shared his experiences with bullying growing up. These include being picked-on and 
harassed because of the expectations placed upon him for his race and appearance and behavior that don’t meet the 
expectations that were placed upon him by his peers. Because he did not look, act, or talk a “particular way” he was 
targeted. This, in turn, produced a cycle of victimization where he would perpetrate bullying against other students.  

The Ambassador also spoke about how he began participating in sports as a means of coping. This provided a positive 
outlet, a distraction from the bullying, as well as an opportunity to socialize with others and gain self-confidence. 
Additionally, he shared his experiences in which he was harassed for his associations with ROTC.  

The group discussed community involvement as an outlet for expression and the need to provide youth with the 
opportunity to develop a sense of belonging to something greater than themselves. Additionally, the group discussed 
creating a culture that discourages bullying by providing students with diverse perspectives, empowering youth to 
express themselves, and promoting cultural competency.  

Why Violence may not end 

The group shifted the discussion focus to the third question of why violence may not end. Key themes from the 
discussion include:  

 Some individuals simply enjoy violence  

 If it is not possible to find peace in an apartment complex, how is it possible to achieve peace for an entire 
community  

 Foundational behaviors are hard to change  

 There is a glorification of violence in our society: gun culture, violent sports (i.e. Boxing, MMA, etc.), state 
violence; conflict is an integral part of our culture  

 There is a need to address the escalation of violence and prevent it from getting out of hand  

 There is a gradual shift, things are getting better slowly but surely  

 It is important to develop “peace literacy”, recognize that violence is not a sustainable model and that it is 
possible to learn new skills that promote peace  

Lanay, a YVPC Youth Ambassador, spoke about the Youth and Peace conference in which 4 youth ambassadors spoke to 
120 teachers from across Arizona and noted the need to “create a culture of accountability” in an effort to promote 
peace. This includes creating a dialog with students, promoting and adopting Individual Education Programs (IEP), 
providing resources like Job Corps, and focusing on trauma-informed educational practices.   

Upcoming Trainings and Events 

 Youth Nonviolence Institute that will take place Monday – Friday of each week in July starting July 9th and ending 

July 20th. The institute will take place at 1255 N. Stone Ave at the Pima Community College Downtown Campus. 

The Youth Nonviolence Institute will also provide a 2-Week Leadership Training Program presented by the 

Nonviolence legacy Project. For additional information and to register, contact Vana Dee Lewis, NVLP Program 

Manager at (520) 993 9390 or lovemycityworthy@gmail.com or visit facebook.com/nonviolencelegacyproject. 

mailto:lovemycityworthy@gmail.com
http://www.facebook.com/nonviolencelegacyproject
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 The 7th Annual Youth & Peace Conference is seeking participants to lead the Youth Leadership to help plan the 

conference. The first planning meeting will be held on Saturday June 30th from 10am-3pm at Literacy Connects 

(200 E. Yavapai Rd.). To RSVP and for question please contact Ann Yellott at (520) 991 6781 or at 

azyellott@gmail.com or visit facebook.com/youthandpeace.  

 Kate Meyer from Community Prevention Coalition is hosting a solo art exhibit and installation at Studio ONE 

(197 E. Toole Ave). The event focuses on visual story-telling and is currently running till June 30th.  

 Lanay, a YVPC Youth Ambassador, provided the group with some homework to watch Wyatt Cenac's Problem 

Areas - an HBO program that explores current social topics in the United States including gun violence, 

community policing, and homelessness.  

Next Meeting 

YVP Coalition meetings are held on the third Thursday of the month. The next meeting will be held on: 

Date: Thursday, July 19th, 2018 

Time: 2:00 - 3:30pm 

Location: Metro Goodwill, located at: 300 N 4th Ave, Tucson, AZ 85705 

 

Adjourn  

mailto:azyellott@gmail.com

